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1. Company Overview
Thuto Letlotlo NPC is a registered South African non-profit company, established by a team of qualified educators, digital learning practitioners, and technical professionals. The organisation was formed to close two related gaps: the gap between traditional education and modern workplace technology.
By combining practical digital and AI skills training with accredited technical trades and renewable energy training, Thuto Letlotlo bridges education and industry, equipping learners, educators and unemployed youth to thrive in a rapidly changing economy.
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2. Vision
To become a leading non-profit organisation in digital literacy and AI-assisted learning, fostering innovation and lifelong learning across all communities.
3. Mission
To empower individuals, educators, professionals and unemployed youth with relevant digital, AI-based, and technical/renewable-energy skills that enhance productivity, creativity, employability and economic self-sufficiency in the 21st-century workplace.
4. Core Values
1. Integrity — Upholding transparency and accountability in all operations.
1. Innovation — Embracing technology to create transformative learning experiences.
1. Excellence — Delivering training that meets the highest standards of quality.
1. Inclusivity — Ensuring access to skills training for all communities.
1. Empowerment — Enabling individuals to use knowledge as a tool for independence and growth.
5. Strategic Focus Areas
1. Digital Literacy Advancement — training in modern MS Office, Google Workspace, and automation tools.
1. AI Skills Development — introducing AI tools that improve efficiency and workflow automation.
1. Educator Support — helping teachers integrate AI and technology into classrooms.
1. Academic Collaboration — working with universities to align training with academic standards and certification frameworks.
1. Technical Trades & Green Economy Skills — solar installation, electrical trades, and renewable energy maintenance for unemployed youth.
1. Entrepreneurial Skills — hydroponics, vertical farming, landscaping, beauty technician training and small-business support.
6. What We Do — Services Offered
6.1 Digital & AI Skills Training
1. Workplace Digital Skills Training — upskilling staff in advanced Excel, report automation, and AI integration.
1. AI Literacy for Educators — training teachers to incorporate AI tools into lesson planning, assessment and admin.
1. Community Empowerment — foundational computer and digital skills workshops for local communities.
1. Corporate Training — helping SMEs adopt AI and modern technology for operational efficiency.
1. Curriculum Development & Mentorship — partnering with universities to align training with national education standards.
6.2 Youth Skills & Technical Trades Training
1. Foundational Skills Training — basic computer literacy, occupational health and safety (OHS), project management, and monitoring & evaluation.
1. Technical Trades Training — plumbing, bricklaying, electrical engineering, appliance repair, and construction skills.
1. Green Economy & Renewable Energy Training — solar installation, wind turbine servicing, battery energy storage systems.
1. Entrepreneurial Skills Training — hydroponics and vertical farming, landscaping, and beauty technician training.
1. Emerging Technology Skills — introduction to AI and digital marketing for youth and small businesses.
1. In-Service Placement — coordinating with local businesses for practical workplace experience and learnerships.
7. Flagship Programme: AI Foundations for South African Teachers
Thuto Letlotlo's flagship educator programme is a practical, hands-on AI training course for teachers, delivered over 2 days (12 hours) or 6 weekly sessions, covering 10 modules — from AI foundations and prompt engineering through to lesson planning, assessment creation, administrative productivity, ethics, and future skills. Every participant leaves with a ready-to-use teaching portfolio (lesson plans, assessments, worksheets, rubrics, and more).
Delivery options include face-to-face workshops, online live training, self-paced learning, whole-school training, and holiday boot camps. The programme is CAPS-aligned, practical, beginner-friendly, ethical, affordable, and localised for South African schools.
Value proposition for schools: up to 50–70% reduction in time spent on routine administrative tasks, improved consistency of lesson planning and assessments, increased teacher confidence with emerging technology, and better learner engagement.
8. Flagship Programme: Solar for Schools, Skills for Youth
This project pairs rooftop solar installation on Matjhabeschools with accredited renewable-energy skills training for 175 unemployed and out-of-school youth (100 female, 75 male, 15 with disabilities). Trainees gain supervised, hands-on experience by working alongside accredited installers on real school rooftop installations, before progressing to certification and placement into traineeships, learnerships, or self-employment — including ongoing maintenance contracts.
The project is delivered in three phases: (1) Mobilisation and external foundational/OHS training; (2) Installation and in-service technical training; (3) Certification, commissioning and placement. It reduces school electricity costs while building a locally-based renewable energy workforce, helping diversify Matjhabeng's post-mining economy.
Alignment with the Sustainable Development Goals
1. SDG 4 (Target 4.3) — equal access to affordable technical, vocational and higher education.
1. SDG 8 (Target 8.6) — promoting youth employment, education and training.
1. SDG 7 — increasing access to affordable, clean and reliable energy for schools.
9. Target Beneficiaries
1. Educators and facilitators
1. Office administrators and clerks
1. Youth and graduates entering the job market
1. Unemployed and out-of-school youth (NEET) in the Matjhabeng region
1. Small business owners
1. Community members seeking digital empowerment
1. Schools seeking lower electricity costs and more reliable power
10. How We Work — Phased Delivery Model
1. Phase 1 — External Training: learners receive foundational training from accredited external trainers outsourced by Thuto Letlotlo.
1. Phase 2 — In-House / In-Service Training: continuous courses facilitated in-house with accredited trainers; learners gain supervised, practical, on-site experience.
1. Phase 3 — Placement: learners are placed into traineeships, learnerships, or self-employment/maintenance contracts.
Quality Assurance and Monitoring
1. Accredited Pathways — training models leverage accredited partners to meet national qualification standards.
1. Performance Monitoring — rigorous tracking of learner progress, pre- and post-assessments, and post-placement outcomes.
1. Compliance Culture — ongoing CIPC compliance and financial accountability as required by the Companies Act.
11. Governance and Compliance
Thuto Letlotlo NPC operates under the South African Companies Act (Act 71 of 2008) and complies with all requirements for non-profit entities. The organisation maintains good standing with the Companies and Intellectual Property Commission (CIPC), including up-to-date annual return filings and financial accountability reporting. Thuto Letlotlo maintains transparent governance and ethical conduct, and is fully compliant with POPIA (Protection of Personal Information Act) standards for data protection.
12. Directors
As per Thuto Letlotlo NPC's official registration records, the organisation's directors are:
1. Mr Sithembiso Steven Nel
1. Ms Mamelang Pricilla Ramolula
1. Ms Dimakatso Ntsane
13. Project Team & Qualifications
Thuto Letlotlo's project and leadership team combines pedagogical, technical, and business expertise:
	Mr Sithembiso Nel
	Master of Business Administration (MBA) candidate; Postgraduate qualification in Public Management (Honours)

	Ms Mamelang Ramolula
	Bachelor of Science in Geology; Postgraduate Diploma in Education

	Ms Mwansa Makubalo
	MSc in International Development; BA (Honours) in International Business Management

	Mr Mutunga Mabaso
	Electrical Engineer and Project Manager (ETQA); CPD and QCTO certified; registered with SACPCMP



The broader team also includes two qualified educators (pedagogical credibility and CAPS-aligned content design), a business administration lead (operations, compliance and reporting), civil engineering expertise (STEAM tutoring and STEM–AI integration), and a business development strategist (partnerships and funding). The organisation has identified building dedicated Microsoft-certified training capacity as a near-term priority to strengthen credibility with Microsoft and funders.
14. Organisational Strengths
1. Managed by qualified teachers and ICT practitioners who combine pedagogy with workplace technology.
1. A blended learning model that ensures participants gain both theoretical understanding and practical, workplace-applicable skills.
1. Existing STEAM tutoring revenue base providing operational credibility and cash flow.
1. Strategic positioning within frameworks Free State institutions already trust: SACE, DBE, ETDPSETA and Microsoft.
15. Example of Impact
Before Training: An employee manually compiles weekly reports, taking approximately 6 hours per week.
After Training: Using AI-supported Excel and Power Automate tools, the same task is completed in under 2 hours — saving roughly 200 working hours per year, time that can be redirected to higher-value tasks such as client service or innovation.
Expected impact of the Solar for Schools programme includes lower school electricity bills and more stable power supply, 175 youth gaining accredited renewable-energy skills, and growth of a sustainable local renewable-energy workforce in Matjhabeng.
16. Strategic Partnership Capacity
1. Pipeline Development — preparing secondary school learners for technical and engineering fields.
1. Vocational Integration — acting as a localised implementation partner for university-led community outreach and applied research.
1. Economic Transition — closing the structural skills gap in post-mining communities.
1. Service Learning — a practical environment for student-led internships or rural-development research.
1. Industry Liaison — coordinating with regional businesses for workplace experience and maintenance-contract pathways.
1. Digital Literacy Outreach — advancing technological competency across the Matjhabeng community.
17. University Partnership Vision
Thuto Letlotlo NPC seeks collaboration with universities to align training modules with academic standards and formal certification pathways, access academic mentorship and research support for curriculum development, and strengthen credibility and quality assurance for its AI, digital skills, and technical training. Such partnerships would allow Thuto Letlotlo to offer accredited short learning programmes, contributing to South Africa's national skills development agenda.
18. Long-Term Vision
1. Training over 100,000 teachers nationally within five years.
1. Developing AI literacy programmes for school management teams and district officials.
1. Creating multilingual AI resources in South African languages.
1. Partnering with universities, education departments, NGOs, and private-sector technology companies.
1. Scaling the renewable-energy skills and solar-for-schools model across further Free State districts and beyond.
19. Why Partner With Us
Thuto Letlotlo NPC combines local knowledge of the Matjhabeng community and Free State education sector with a structured, accredited, and accountable training model. We offer partners a transparent, compliant organisation — with the governance, monitoring systems, and on-the-ground relationships needed to turn funding and collaboration into measurable outcomes in education, digital skills, and youth employment.
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